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Abstract

This study aimed to uncover the nature of the relationship between
transformational leadership, administrative creativity, and institutional
performance among secondary school principals in the city of Zawia from
the perspective of middle administrative staff, in light of field
observations revealing the dominance of traditional administrative
patterns and the absence of transformative practices capable of
stimulating creative energies. It also sought to test the mediating role of
administrative creativity in this relationship as a research gap in the
Libyan educational environment.

The study adopted a descriptive-correlational approach, and its
comprehensive sample included (212) members of the middle
administrative staff from (53) public secondary schools in Zawia for the
academic year 2025-2026. A questionnaire comprising (60) items
distributed across three axes was used: transformational leadership based
on the Bass & Avolio model, administrative creativity based on the
Amabile model, and institutional performance based on the Balanced
Scorecard. Confirmatory factor analysis yielded acceptable fit indices,
with an overall reliability coefficient (o = 0.942).

The results revealed low levels across the three variables; the mean
of transformational leadership was (1.91), with inspirational motivation
being the lowest among its dimensions (1.68). Administrative creativity
recorded an overall mean of (2.18), with the fluency dimension ranking
lowest (1.97). The mean of institutional performance was (2.23), with the
dimensions of educational quality and school climate trailing at the end.

Correlational analyses demonstrated strong positive relationships
among the variables (p < 0.001); the correlation coefficient between
transformational leadership and administrative creativity was (r = 0.769),
and between administrative creativity and institutional performance (r =
0.745). The pivotal finding was that mediation analysis—using
PROCESS Macro and Bootstrap testing—proved administrative
creativity to be a full mediator in the relationship between
transformational leadership and institutional performance; the direct
effect of leadership lost its statistical significance after introducing the
mediator (f = 0.076, p = 0.289), meaning that the impact of leadership on
performance is realized only through activating administrative creativity.
Additionally, individual consideration emerged as the strongest predictor
of both creativity (f = 0.455) and performance ( = 0.473).

The study recommended restructuring school principal preparation
programs to build transformational leadership competencies, designing an
organizational environment conducive to creativity, and revising the
criteria for selecting educational leaders to move beyond seniority toward
objective competencies, thereby offering a qualitative contribution
demonstrating that the performance crisis in Zawia’s schools is
fundamentally a crisis of leadership style.
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ISl arim g aaly i8g) I e (Taany (elad) Ofisasall e oyl saaat
Gy b ad) Ablaie adaiill a8loll agisg) daa Laa cailadl dpalall ilsllls 401y

Bl aeal) el B (39 RNl Adlaiall @iliil) -
.(One-Way ANOVA) ala¥! cplall Jilas aladiiad

bl pamall B Aual) cpitia B 39080 (ANOVA) (galal) cull) Jalas geilii 1(23) Jgas

(212 = &)
Ay g5 i | bagie | duall alage :
P | Qo e | aall alagy | gsana S it o
(.Sig) F) | clwad | @) | S 7
0.064 3 0.193 | clegendl o B
L
0.832 0.290 | 0.222 208 46.138 | cilegenall Jala o
Llisarl)
201 | 46331  gaendl *
0.049 3 0.148 | clegandl .
RE)
0.877 0.228 0.217 208 45.149 | clegendll Jaha < ";“
B
211 | 45298 | gsendll it
0.414 3 1243 | clegeadl o N
AN
0.199 1.564 | 0.265 208 55.099 | cleganall Jaka
201 56342 | gsendl

(B 225 Y (51 <0.05 o ST cancszall ) AN (g5na)
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axe (A (23) Jsxadl A 53))sl (ANOVA) (53 culal) Jalas il judd
Luhall clyuiie paes B (00 < 0.05) A2 (s5ime die Lilias) ANV I3 (39,8 2509
Cion o bgll ol yurial (gy el ((mesall Y1 (())aY) glasy) dbigall saLiall)
Balll cazly ad ¢(0.05) Cre LS ST claxiall paead (Sig) AV (grice ard Cisla
1(0.199) pescszall £1DUy ¢(0.877) (olY) gladly ¢(0.832) dbisail

o2 Jaig 3y 8 39y pden AL djiall il dats cilaill oda o 2Ly
Clg 1938 elons) il gl agilbianue CONEAL: Auall Ayl o] Bl Guilas e sl
Gyl aly Jon (e lan) cpiladl o cclilanial ilaga sl el ) ccppadl)
el 8 slany ) Aandatil) Cagylally B350 Bang (S Lo cageslae 8 AU

Clalall eyl 8 Lailas cayelal ) (2023) ohgall duh ae Aol o3a (345
gLl o sl A (2024) ) aie dadyys « o)) gl adly Jon agilid Calida
il gl algall dande (ge il (i aeall DT ulul) aaadl) 58 alall caidasl
patill o8 B9ad dgag (ayidh (Al Clahall (ar e daiill s3a ()l a8 (L) &g
LAY Qe iy (ddd JSTAag)l Aagly e 2l ")l oy " caalanll” DS
ot dpadll 31 Gleaadtl) A8lS pouads " gl juad) saag’ ) Adlall du)al b
e ¢l Gl e aSas 3 335850l gl adig (sl o Jolall) (galial) Jaail
o= Gads JSS dgall adly o s 3aly cans Gl 8 aaslas Cilgas Slea) ) (5
Ay Jae doplll A5l 8 sl Slahall 3l ae paaits Le 985 (Aige JS dagiad
LIS e dalall ol Jaaill 3 e @Syl (2021) Gayals sl e cpally
galeil) kil Cpalalal)

PN a9 yfutond 1 iy Aiatil Gyl il s G315

S]] haniy) Jalaty dilatiall Aua il il

@Y el (0 < 0.05) sian die Ailas) AV 3 Javug 93 2350 Y tHO;
il el Aubisatl) BaLal oy ABa)
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:\,.uaﬂ\ X' JL\]AY
aaail (Simple Linear Regression) davel) ol s Julas ot o

il el 8 i) @l ypaiall il

(212=) dalil) cpial) b Alkioal) cpiial) Ll Jased) Jadl) jhasiy) (et il :(24) Jgss

AN (Soia i Jarall aaatl) Jalee | aaadl) Jalea Jalaa
(F) dasd Glyﬁ\
(.Sig) (Adjusted R’) (Rz) (B) Jlaasy)
<« dobiganl) Babual)
0.000 304.767 0.590 0.592 0.769
G gy
<« dobiganl) Babual)
0.000 121.046 0.363 0.366 0.605 .
L?-uwjd\ 1oy
— @Y gyl
0.000 262.453 0.553 0.556 0.745 .
L?-uwjd\ 1Y)

b Aiall paiall El e Javd) dadll last¥) Julas #3058 (24) Jsaad) G
b Lo ) cuyglal By (el uaial
@58 ssine ili agag e dulaill CaiS g Y) gyl B Lbigatl) Baldll 56 L]
Ssia die Wlaas] 13 a5 (304.767) Lywnall (F) Lad ol G (J3a
53l of ) (Adjusted  R?) Jaaall apasill Jeles 4 g (0.000)
2S5 Laa (31 glal 3 dualad) Ll (e (%59.0) dipesi Lo s Alysatl
S e G saLall (gyeaall sl
F) Glaan] JIs 5 asng z3sail) el s pnnadall o)) B dubigatl) 5ol il .2
e (%36.3) diras Lo dlisill salall cyed Gus ¢(Sig = 0.000 = 121.046
bl oY) 8l
Crm (s A dgas Il Cui fwnall o) B Gl gl il 3
Jarall 3aaill Jales zeaagns «(0.000) AN (ggiusas (262.453) (F) dad il

« sl £y & Ol e (%55.3) layai dadiye dacsd sy (5HIY) gl o
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DN il G ol Tl 3 yug Al Gl

O3V candl 1 (2021) capals sl s cpallyal dad)s e i) o2 (345
I (2022) G sl Aahng ol Al ciladiial) elal e Aabigatl) salall i)
paeat LS ¢ caprall oY) & i) (e 508 Aaliae et 30byllg Elall slaly) of S
(2023) Laardly (2024) S)lshs sadis (2024) Lolall ae e dasaly Luye il pe
(el g ¢ asnsgall Saailly Slal "Aadlal) sgall a dubigatl) saldll of Ao cameal
oSl Jia) Aasary Sl yiie e (i) @ilad)y ae (R2) Ll duesil) o2 abiss 38
o COAY) s eaydy oz Slaill & yuaadil) 508l (e a8l (Asedanil) AU
i ASall Lgilse ayg cAaghill dinne (8 dapaal) L) danda o) ) dlad) 2l
z3saill ac s Lo sag cclasiall 3 Balig Woa S3SY) Dlalall Laa "Y1y 5aball' L
Aol gatl Balall Jane il aalail B9 3 LA ¢ Lial s je die Jaaag Lalpall (gykail
+ALald Ay sl Al fiulS

Bacd) J)aaiy) g ilail LgiYa Gligiuag iyl coleles :(25) Jsis

(Sgia o Uasl)
. (t) ~2 | Beta B Jiall ytiial) z dsall
(Sig) 4ayan Slarall

0.000 8.483 0.086 | 0.727 Culal)
0.769 @Y gy

0.000 17.458 0.044 | 0.761 Ly gatil) 5aLaal)

0.000 8.032 0.119 | 0.957 clal) sl ol
0.605 )

0.000 11.002 0.061 0.667 ol ganl) 3alaal) (1 z3gailt)

0.000 3.661 0.114 | 0.419 il ol ol
0.745 T

0.000 16.200 0.051 | 0.831 G glay) (2 z3sa)

Lgigine Liidls Jaruad) o haddl jlaadV) il cOllaa (25) Joral) masy

DU & Sl
Jalaal dygundl) (1) dad o Ealaall cuyelal :(lasy) — saladll) Js¥) sl & .1
g (0.000) (sivue vie Lilias] A1y a9 ¢(17.458) sy dobiganl) salall
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Lbigall 5aladl) dujles (rand o A (Beta = 0.769) (ylaxall daleall dasd
alail (0.769) Jhaies )Y gl (8l () 5350 2als @laee bl
Sl 58 S5 Las (glona

8 Abgaill 83ball J1s (gpina 5Bl 3gag i 3(eIY) — 5Ll D Z3gaill 6.2
D8l Jalae gy Cum (Sig = 0.000 <t = 11.002 dad) (oumssall ol
.(0.605) (5)luadl)

Pl 13s (598 53U e L) S (oY) — pladyl) G Zigail) 6.3
¢(0-000) dnsinas (16.200) (f) dad coaly Ciom ¢ umsall oY) 6 (53]
(0.745) lurs il Jalaass

Juleall) Beta s (lozal e dusladll) B jlaai¥) clalas pen olé 13gag
a2 Lae (0 < 0.05) (s5iene 2ic Gilean] Lllag dunge CulS AN £ 3Ll 8 ((g)heaa
A5 838 LSy ()Y gy Aalisanll saLal e S of 255 8l il d Jod
Al der Ll Gajlaall (8 Al il ddle
PROCESS Macro il olaasul (Mediation Analysis) ddalugll (sl
oy Cilhlue AU asd (55a ¢(2013) Hayes sk Alls (Model 4)
PaY)) Jaresll soriall 8 (bl salaall) Jaiesl pasall 5505 :(@) Slowall
()Y
(osssiad) oY1) il susnd) 3 (oY) glay) daseesl) aad) 3 :(b) Slewall e
Sl jiall asag A
(Total Effect) mlill usial) & Jticaal) uiiall S 500 3(C) Slesall o
Jarussl) usiall Sgns (b i) i) & Jed) el HaLall N :('C) Sleall e
(Direct Effect)
e Jals Pla e (Indirect  Effect) sl e ,alal 558 Cruady
5000 - Bootstrap 4akh aladiul d8lasy) aila e @aadll g (@ X D) goyled

%95 A& (g5 die 3y Sia due
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S Al ) 8 (2021) Gasals el de Goallyeai dad) pe il s2a (345
52l 508 sl (2023) headl Ay ol e salall slady Salall 5V

Glsas s Jie uialy Aue il ga anadi LS @laiY) ciligivens 5l e dulisal
iDle b Clrial sda G AL o o cuaaal 10 (2022) G sl (2024)
2 (2021) 0oy ) v Gaallyaai Aad)s ae Aniil) sda Calids (Jilaall iy ALl

ool Al Al a0 ety cclaglaall d@l Jasasll joall Cugdi aae gag aaly caila
3 Aaslll Golae o ) aall DAY Gas (35 caSla 5xiaS "(glaY) gladd Jassl)
e BT gk Jlend)’ clbia i€ (A ve by b LeS) daal) Lunglgiall Ll jinis
5L (yeent (5250 1Ll Uihaia ok Lo g9 caglall 2SN aag La 13 gylay) lsa)

83 gemsall Ailian) wilull Gy ol 1y playl 8 dusale 3 ) aaly (glae il

18015 Lligatl) SR (o ABNa)) (B () 10U Jasaust) skl Aabuagl Jalat il 1(26) Jsaa

(212 = ) (ooaal

AVl (Ssima ) Glaaal) Uil | Jaleal)
. (t) Laid Sesal)
(-Sig) (SE) (P)
0.000 17.458 0.044 0.769 I glay) — Libigaill salall (a)
) omasgall V) — (glY) oyl (b)
0.000 9.533 0.080 0.686 & c
(8oLl a9
el — A biganll salal) = Y L3l (c)
0.000 11.002 0.061 0.605 )
el — Aliganl) sabill 1 jalud) 0 ('c)
0.289 1.062 0.079 0.076

(1Y) 2939 &) (oranasal

1Sy Oyl Dlsdad gLl o gyl glapl L ka2
'Sy Ga)l s el g Lal at (gylaY) gla Dl lan gl jsall A ads 4 aal

ol Lo il pelal Sy ¢ casell 2aaial) laaiyl plasials (Baron & Kenny)
sasiall (8 Abigatl) Balall Wlean) JIo ils aasy 14011 Aalusgl) Jag 5 (38a5 .1

c(OOOO) E\J‘ﬁqj (620769) daid «Lult GITEN ‘(a Jw\) ”(_é)\dl}” t\qg:}[\" .ia:xm}]\

iy (D ladll) " snngall Sl ()Y DU Wilias] JIa yils 2
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o) 8 A bisarl) salall Jls IS 5305 269 ¢(0.000) 3Y 35 (B=0.686)

-(f=0.605) dasesshl o] U8 (C Llesall) (orsnaiall
sles (8 Jass e "Y1 a1 i) die 3('C Llaall) dlalugll g5 Lol .2

Mo (< encnsall el 8 Aligail) salal) il Jalase dad cocadds) ¢ lasy)

I et aal bl Ll 138 ) (el G 2aY1 ¢(0.076) Y (0.605) e

1(0-05) e ST a5 (0.289) AN (ggine daid Cialy Cun (ilias)

252y v Glias] Jla e geeaal ('C) dobigaill sabaall sl Ll of Layg
o %2 1385 ((Full Mediation) dLlS dlalus 3sas e Jay 138 gl cgylaY) glagy)
Pl e ol baysl e Laily 8yilae Bysmn swmsall ) 8 55 Y dabigatl) 5ol
csenshal) oY) (ggicne s 0)50 asks A (()I3Y) EIAY) udaty aiad

o bl 5l o casi ) (2023) ohead) dahs e il sda (345
Card S (2021) GsaTs sl ae cpallyai dadyyg cduclyy) Glileall Gt ) @yl
ot e pauiii LaS cpll) ilionsgall 8 elaY) Sopail g alse 253 B9 e
b9 AN Chadll asesall Sl cudasy A (2024) g)lshs s Al Hlall
Bpilie il dsag Cocagit) 1 (2024) ol de dad)d pe darill o3a (aBaS ((Jylial)
O (A DAY G sl €89 palls el daveg Taljid) (g0 Bagal) o saliall A8
Gleadl' (Ao Crall (ra daag (AS8 dgen o gl Ade (8 Lagaall Al danida
Gsxiall s "Haela) Jolad G5 ol Le elaV) Cppusndg Audalif ) Blial laasy "daalial)
BB e JalSIL adsaty salall paball il clid) Gl juds L sag iV 138 us
s gy b lisad 36 ol Zlatl aie e Y Uayd plal) (e dea Lae oY) glay!
ki) Gl cassgall eldY)
dalail) il Ao EUy Alalagll g5 Ciaal (27) Jsia

Aalugl) g4 dilasy) A Lllal) a3 Alal)

ALS Akl | (Sig=0.289 dilasl b ,2) 0.078 | (' ¢)) bl Lill dag

(Full Mediation) | (Sig < 0.05 Lilas) J13) 0.527 | (axb) Lalull e ,abll des
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(ks (Baron & Kenny) 'Sy gl mleal g cddalugll Jalas ol 15
JelSl ol ysn o el ()3 gla ) of <Bootstrap J—fie &aadU) 3l
DA e Sl iy ¢ unmngall Y1y Aabigail) 530N G A8 8 (Full Mediator)
1 Jlally sl itally (@ laall) "glY) syl e "Aubisatl) sabill' 1 Jlally (sl i)
3 bl 3l o ey e aa) (b b)) " rasall YT e "(glaY) oyl
2oy Wlean] JIa ot maaly (330 (0 Jlosll) " gl Y1 e "ELisanl) BaLAIN
eisall el ) Ao dbgal) salall JalSl o ) el Les cdasasl) ariall Jlay)
GV Sy el Laialy SN ool (gl play) duaiiy Jadt DA (e VI a0 Y
adiall oY) st gat SaLal aADIS (e et (M) el el

ik ) (2021) oxaly e il Lad)y pe Aaill 038 (345
LeS eBalall il Jumdtil Allad A g8 () o ling pennnal) o12Y) o canSly ol (5L
Cloleall (6981 tiall o8 Aabigatl) 52l of cadl ) (2023) oheadl A pe paas
Bals cyelal ) (2024) ol ve dad) poe Al sda Calias ((Lliall 8y ciacla)
G ey tdarang Lol ) (s Anadal) B35 a) o Abgail) 5alull St waay Biilia
LIS Alalagl Jasd G edllad) Ayl By (3" oadatl) Sgeall’ dapds ) CDESY]
Jesi O el 0Ll ilenll (e Y dajlual) Ay ) o 8 csnssall e lds 411
Gilgall Qg 20 (@IY) gladyl " asa! e W oY) 8 L850 Caany (ol ol
cousale cnie adly () Aol A5l Jisanl Gasag Uayd o) deas Laa <Y
) aaatd asatal) ekl laaiy) Julaty Adlatal) Auzadl) jLad) gl —w
Lbigal 5aldl) olady (00 < 0.05) (g5inse 2ic Ailias) AN g3 ,ils aas Y :HOg
ceasall ol g (I3Y) Y pe JS B dadine
:ludajall oda HLudY

(Multiple Linear Regression) sxaiall ol jlasiy) dalas aladil o3
biganll 53l sl (e aad IS Lealus 2aail (Enter Method) cualjiall Jasy) dasyka

Al il b el ks b s )
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Aalil) cpiial) A Labigatl) Balial) sladd Ll asetal) Jadl) lasi¥) g igal padle :(28) Jgss

AV Ggiana | dpal) cla ) Slral) i) Adjus
(F) dasd .| R R | ) ssal
(-Sig) (df1, df2) paall ted R
0.000 4,207 82.002 0.29098 0.606 | 0.613 | 0.783 | @Y gyl
0.000 4,207 37.277 0.39776 | 0.407 | 0.419 | 0.647 | omsall clY)

sabal) Al il ) ebial aaiall JlaatV) z3gai Gadle (28) Jsandl Cn

o (ol Lylae V) A Sal 5! ¢ calgly) Saall ¢ Sl 5l dasyY) dl sl
1Aalal) ol yarial)
Jalae Fah caaly Cum (dpaniil) 73 gl 38 @S0 Cpglad (g8 ladld danily .1

(Adjusted  R?) Jaaall aaaill Jalas daiiy ¢(0.783) (R) 2aaiall Lliiyl

e (%60.6) 4irws Lo st dasine Gabigatl) 53Lall 2lad o ey 1385 ¢(0.606)

Ladlw (82.002) AW (F) 2 sl adg csylay) gy (sima b cplal

i Lo ot Algall Salal) alad o il oty 2 sl 25U dpaally L2

-

dading (0,407 = Janad) wponil) Jalas) (oesnsall elSV1 (3 il (5 (%40.7)
ot JalSia (€00 Abisatll 5alal) 2l Gujladdl e Lajles of ) sadin Laa

V) (ssina sLEY) 8 Upsa Nod caali LS cdpelay) &l s 8 Adle dlely

5aLaall ala dilian) AV (63 (gpinn Ll dgmss AL Cilicayll aeay Las ¢ oasnsial

cCpmll) Cppaiall e JS 8 gl

) Lol 8(2021) oo ATy sl e cpallyeai dad)s aae daiil) s2a (34T
Oheall Ay Apadanll ciladaiall olal ady 8 5alaal slal il 31 cash

Glleall b @yadll sa dbigaill saladl) sladl ooy delal of candl 1) (2023)

(2023) Luaslls (2024) (o)lsrs ystd e dainls dpe il pe anesti LS cdpela))
Sl 8 Baaly ABSK Jaad "yylie Vg 5y ly Seally JE a6 of e cueal A

(05T A e (aallyami Aady) o Angill oda Cabian (Jilaal) by ¢ ancogall il
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s gy ¢ Alal e el Glagleall Lingleis dleld cig i aae 8(2021)
el Al paall S e S " (S8 aaiad gl e of 1) DERY)
(0.783) suaiall LU N1 Jalaa g Uiy} Uiilaia ks Lo sy el gl 8 (i)
s Annssall 358 3 L Sy LD il iad) 58 sl peas i

Ay Apald) cfiaall Gl Jb el elY)s glay)

SN 1Y) b Adigart) Saldl) sladf il ssmial) jlaaiy) cBlales 1(29) Jga>

adhual Jalaa | AV (Goia | ded sty
) Beta B Jaiall paial)
(VIF) cplad (-Sig) (t) Slaaal)
- 0.000 8.482 - 0.103 | 0.870 | (Constant) <l
P N A |
2.75 0.037 2.102 | 0.107 | 0.050 | 0.106 | ~
(L3t
4.82 0.000 3.599 | 0.242 | 0.050 | 0.179 ety el
3.96 0.074 1.795 | 0.109 | 0.055 | 0.098 LySdll 3)ay)
4.51 0.000 6.985 | 0.455 | 0.045 | 0.314 LAl dyylae)

5L sl Auseail) Zoaat) dasal aaeiall lasiV) s 35 (29) Jaall maag
Y ) (ssisas 5l 3 Ayl

Crm (@Y gy 8 Bals LAY s Al A eV aeld of il i L]
¢(0.000) &ille igilas) ANy (Beta = 0.455) il il dalae el das
-(0-000) a¥35 (0-242) Jalaas " alely) Hanll' el adl

Beta = ) Jal 555 o<I5 (Sig = 0.037) Glas] Y1 0,3l els Sl sl .2
.(0.107

siase Lie Wlaas) Vo 5 21Kl 5V aad o Lia 5,91 230 .3
L) AL 35ag vie 4l e 1385 (0.074) AN dad sy Eua (0.05)

LAY Al ae (sl alalanl Loy oA Sall 5yl el sl b
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Ol Lad "agalgll' s "t galls (sl plaia¥l o il 2S5 ¢ ALl
sapaal) OLSEY) 5l dyae e DAST gl dinne Gulae (8 (1Y) gDl lealudY)
(L84 5ylmayl)
@il yaialy alaa¥) o cndl Al (2023) oheall Al pe dagill o2 (345
Lad (4 (2021) 0puals ¢l e Goallaas dadyag cdnelay) clleall Jo¥1 hyaall 9o
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(Rl ¢ Jylall g ¢Apmtl i) 5abllg daelall Apaldll LSobd) (g culasy ) (2022)
3 ST Gy Ghael oall) (2023) Guerd) duhag (2024) (S)lsps ysad b ae daiil) o2a
bl 8 CIEAY) e ety ¢ pally sonl) 8" ) Al a5yl Y
S idag Lol (e Slad 28 A Aghll Ase (b dapad) Al dasd ) Al
dpad il adgyla el () paall Llaiad Dl doas aleall Jany Lae 2ol g
SR Jas Jadd 4l (3 puaall aiglaiad cpe ST (Gdadly 4)lieY) Ugine sjinsy

Lgalally ) aeall lie B b (LSE) saaYl) Lals e 3k

oudal) o) (B Auliganl) BaLal slaf ST swatall Jlaaiy) cdlalas 1(30) Jsia
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(t) 42 | Beta B Jiial) yalial)
(VIF) gatal (-Sig) Szl
- 0.000 8.708 - 0.140 | 1.221 (Constant) <yl
P { B W N
2.75 0.697 -0.390 | -0.024 | 0.069 | -0.027 | ~
(Lot
4.82 0.021 2.333 0.192 | 0.068 | 0.159 =ty Saall
3.96 0.504 0.669 | 0.050 | 0.075 | 0.050 LKAl 5!
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(10 3 o) Usia VIF a3

5aLal) 2y Aol ZadY) sl saeiall stV st =35 (30) Jsaall s
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SSYI ol dadke 8 "Eunydl) Alae VT aed ela 1(Wlaas) A 3540 sla) .1
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aneati LS cdardatl) ilalaiall ol & Al DAY ) ga Tagldll uall o sy
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Summary

This study examined the relationship between transformational
leadership, administrative creativity, and institutional performance among
secondary school principals in Zawiya City, from the perspective of
middle administrative staff. The research problem stems from field
observations indicating the dominance of traditional bureaucratic
leadership styles—focused on routine task execution—at the expense of
transformational practices that stimulate creative potential and elevate
institutional outcomes. A systematic review of the literature revealed an
absence of studies addressing these three variables collectively within the
Libyan secondary school context, underscoring a clear research and

contextual gap.

The study adopted a descriptive correlational method. Using a
census approach, the sample encompassed all middle administrative
personnel (deputy principal, head of administrative affairs, head of
examinations, and social welfare officer) across 53 public secondary
schools in Zawiya for the academic year 2025-2026, yielding a total of
212 participants. Data were collected through a 60-item questionnaire on
a five-point Likert scale, organized into three axes: transformational
leadership based on the Bass & Avolio model (idealized influence,
inspirational  motivation, intellectual stimulation, individualized
consideration), administrative creativity based on Amabile model
(originality, fluency, flexibility, problem sensitivity), and institutional
performance based on the Balanced Scorecard (teaching quality,
performance development, school climate, community relations).
Psychometric validation through exploratory and confirmatory factor
analyses yielded acceptable fit indices (y*df = 2.41, CFl = 0.95, RMSEA

= 0.056), and overall Cronbach's alpha reached 0.942.

Results revealed uniformly low levels across all three variables.
Transformational leadership registered an overall mean of 1.91 out of 5,
with inspirational motivation scoring lowest (M = 1.68), signaling an
absence of shared vision and failure to inspire staff beyond daily
obligations. Administrative creativity yielded an overall mean of 2.18,
with ideational fluency at the bottom (M = 1.97), reflecting cognitive
rigidity within the administrative culture. Institutional performance
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reached a mean of 2.23, with teaching quality and school climate ranked
last, indicating that administrative efforts fail to translate into genuine

educational impact.

Pearson correlation analyses confirmed strong positive associations
among all three variables (p < .001). Transformational leadership
correlated significantly with administrative creativity (r = .769) and
institutional performance (r = .605), while administrative creativity
correlated strongly with institutional performance (r = .745). Simple
linear regression showed that transformational leadership explained
59.0% of the variance in administrative creativity and 36.3% in
institutional performance, while administrative creativity alone explained

55.3% of variance in performance.

The study's most significant finding emerged from mediation
analysis using Hayes's PROCESS Macro (Model 4) with 5,000 bootstrap
resamples. Results established that administrative creativity acts as a full
mediator in the relationship between transformational leadership and
institutional performance: the direct effect of leadership on performance
dropped from B = .605 to B = .076 and became statistically non-
significant (p = .289) after introducing the mediator, while the indirect
effect (@ x b = .527) remained significant. This means that
transformational leadership does not directly improve institutional
performance; its entire effect is channeled through the stimulation of

administrative creativity.

No statistically significant differences were found based on gender,
years of experience, or job title, reflecting a homogeneous organizational
culture shaped by centralized administration. Conversely, academic
qualification produced significant differences in perceptions of leadership
and performance, suggesting that more highly educated staff are more
acutely aware of the gap between current practices and modern leadership

standards.

The study recommends: restructuring principal preparation
programs to emphasize transformational leadership competencies;
designing organizational environments that afford middle staff greater
autonomy; revising selection criteria for school principals beyond
seniority toward evidence-based leadership competencies; and adopting
measurable institutional performance indicators. This study contributes to
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the Arabic educational literature by establishing that the learning outcome
crisis in Zawiya's secondary schools is fundamentally a leadership-style
crisis, and that administrative creativity is not an optional complement to
leadership but an indispensable bridge between visionary leadership and

tangible institutional achievement.

Keywords: Transformational Leadership, Administrative Creativity,
Institutional Performance, Secondary Schools, Zawiya City, Full

Mediation.
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